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Skills for Learning Professionals
Latest news and Leitch reviews dominate LLUK’s first national conference

As Lifelong Learning UK (LLUK)’s Chair, Professor Sir David Melville, pointed out,
“We have been waiting with bated breath for the second installment of Lord Leitch’s
review, and we have not been disappointed. What Leitch had to say ... will have a
profound effect on the sector skills councils in general, LLUK in particular and on the
volume and demands placed upon our lifelong learning workforce.” David Melville's
presentation is available in the list of attached documents.

This was the first public opportunity for many senior figures from lifelong learning to
air their views on the Leitch Review. Outlining the new learning landscape to
delegates at LLUK's first national conference, Minister Alan Johnson had no doubts
about LLUK’s role: “As Leitch points out, 70% of the 2020 workforce have already
completed their compulsory education. So our lifelong learning workforce must be
firing on all cylinders and this is where LLUK plays a vital role” he said. “We won't
create world class skills in Britain without world class trainers. This shines a spotlight
on LLUK. By setting the standards for those who train the trainers; you play an
essential role in unleashing the talents of every person, company and sector in our
economy.” Alan Johnson’s speech is available in the list of attached documents.

Sector Skills Development Agency Chief Executive Mark Fisher also hinted that time
was running out for employers to get involved, quoting newly-appointed “skills czar”
Sir Digby Jones as saying: “Frankly, employers have got two or three years to up
their game on skills.” Mark Fisher’'s presentation is available in the list of attached
documents.

Welsh Assembly Government Minister for Education, Lifelong Learning and Skills
Jane Davidson AM stressed the centrality of lifelong learning to the work of her
department. “Lord Leitch is absolutely right. We must raise our game on skills,” she
said, in a powerful address, which offered some clues to the research behind the
Leitch Review. “Lord Leitch told Digby Jones to come to Wales,” she revealed,
explaining Sandy Leitch’s interest in Wales’s employer pledge, which has just signed
up its 200th name. Jane Davidson’s speech is available in the list of attached
documents.

But for those with a less Leitch-centric view, a wide range of seminars catered for all
tastes. LLUK Chief Executive David Hunter explained that feedback from the
seminars would inform the development of LLUK'’s Sector Skills Agreement. David
Hunter’s presentation is available in the list of attached documents.

ski"s

Part of the Skills for Business network of 25 employer-led Sector Skills Councils FOR BUSINESS



Seminars covered a range of topics. Please click on the document in the list of
attached documents to access a summary of each seminar.

Different approaches to quality improvement

Developing the workforce for literacy, numeracy and ESOL

Diversifying the lifelong learning workforce

Leadership and management development for the lifelong learning sector
Excellence in teacher training

Skills for Life: a workforce for the future

Showcasing changes to Initial Teacher Training (ITT) in England

The importance of learning in community development

Leading libraries and archives.
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‘Future Proofing’ the Lifelong Learning
workforce

David Melville
Chair, LLUK
Vice-Chancellor of the University of Kent.
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 What does the lifelong learning
workforce look like?

« Some of the challenges...
e Drivers of change

e ‘Future Proofing’ the Lifelong
Learning workforce
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What does the Lifelong
Learning Workforce look like?
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‘Skills gap more
worrying than
bird flu...’

Lloyds TSB survey
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Drivers of change

e Changing needs of » Workforce
learners, planning

communities and [ESWISSRNA . Sector Skills
employers going to Agreement

. Globalisation SSBRULKEN . |mpact Review

 Shape policy &
funding

e Policies
 Technology

e Sustainability
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‘We still need people who can read
12th century documents in Latin. In
fact we need them even more’

‘What we know Is that people will
have to be agile in the way that they
apply their skills.’

LLUK Focus group transcript Q
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‘Future Proofing’ the Lifelong
Learning workforce

Understanding the workforce

Influencing policy

Professional and Occupational Standards
Qualification Frameworks

Widening recruitment and improving
retention

Increasing diversity
Leadership and management
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Speech for Rt Hon Alan Johnson MP
Secretary of State for Education and Skills
Lifelong Learning UK Annual Conference

7" December 2006

“I'm delighted to speak at Lifelong Learning UK'’s first annual conference.

LLUK represents a powerful force for change, with the potential to transform the
quality of learning not just in FE but across the entire lifelong learning sector.

Today’s conference could scarcely be more timely, as we reflect on Lord Leitch’s
hard hitting report, setting out what we can do to equip Britain with the skills we need
to face the profound economic and social challenges of 2020.

This report raises the bar for everyone involved in education and skills, providing an
unprecedented common purpose and vision.

Since the industrial revolution, the onus for tackling skills has swung like a pendulum
between business and the state.

One hundred and fifty years ago, Government stood back completely from the world
of education. Whilst businesses provided apprenticeships, successfully equipping
some people for work, 80% of the country was left illiterate.

The introduction of universal state education in 1870 promoted equity, but at the
expense of business involvement, resulting in growing complacency which morphed
into fury when Government failed to deliver what they required — a problem outlined
in Callaghan’s Ruskin speech thirty years ago.

These shortcomings were grist to the mill of the Keith Josephs of this world, who
cursed the involvement of the “bloody state”, shamefully saying he wished we’d
“taken a different route back in 1870".

It is incredible to think that we allowed such a “them and us” attitude to permeate
when there is such indisputable mutual interest and shared responsibility in this area.

ski"s

Part of the Skills for Business network of 25 employer-led Sector Skills Councils FOR BUSINESS





Today, thankfully, the days of polarised debate are behind us and the pendulum of
responsibility has settled finally in the middle, with our new employer led/government
backed approach bearing real fruit: through the skills strategy, the national skills
academies programme, the surge in apprenticeships, the new specialised diplomas
and foundation degrees.

Since 1997, Government spending on FE has increased almost 50%, and student
numbers are up by 650,000. More than 4.5 million people have benefited from Skills
for Life; a quarter of a million people are taking apprenticeships; and 50,000 people
are studying foundation degrees.

We've introduced new vocational GCSEs; opened nearly 400 centres of vocational
excellence; and given statutory backing to more than 15,000 trade union learning
reps. Six million people are now completing around 10 million further education
courses every year, equipping them for the sometimes perilous journey from what
they are to what they wish to be.”

But as Leitch’s report deftly demonstrates, there are still huge challenges: with poor
basic skills, a staying on rate at 17 which is one of the worst in the OECD; and a gap
with France and Germany on the proportion of our workforce with level 3
gualifications.

Lord Leitch shows how we can address these weaknesses and become world class
by 2020, proposing some tough targets, including ensuring that:

. 95% of adults gain functional literacy and numeracy skills;

. 90% of the working age population are qualified to level 2, up from 70% today;
. a major increase in the number of people qualified to Level 3;

. world class ambition at Level 4;

. and a major growth in apprenticeships, so that we reach half a million by 2020.
Our business led/Government backed approach will be essential if we are to develop
the enduring strategy necessary to reverse our prolonged, historic weaknesses and
face the future with confidence.

So there is a challenge for Government and educationalists: to let go — and one of
the great fallacies of the past was the extraordinary view that either liberal
educationalists or Whitehall civil servants knew what business needed better than
business itself.

But there is also a challenge for business to rise to the challenge, to accept the
enhanced influence and involvement which is on offer and become more involved in
shaping, funding and hosting courses.

Making this new relationship happen requires our lifelong learning system to be more

responsive and Lord Leitch suggests a number of ways in which we might achieve
this.
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First, he recommends a massive expansion of Train to Gain, and is absolutely right
to say that low skilled employees should have a legal right to benefit from this if
employers fail to access it voluntarily.

He recommends that all adult vocational funding should be routed through either
Train to Gain or Learner Accounts by 2010. Yes, this will bring huge change for the
sector, but it will play a massive role in making the sector more responsive.

Second, he recommends that the employer led Sector Skills Councils should be
given greater powers over the qualification system to ensure that it better suits the
needs of business and industry.

The Skills for Business network already articulates and amplifies the voice of
business through the authoritative Sector Skills Councils. This gives them a clearer
remit.

Third, he recommends the creation of a new employer led Commission for
Employment and Skills, which will replace three other bodies, and oversee all of
these improvements.

Business will be involved in shaping all of these proposals and, to help ensure
business plays an active but responsible role, | have asked Sir Digby Jones to act as
our skills envoy.

So business will focus on closing the intermediate and higher skills gaps, but
Government will zoom in on our scandalous shortfall of basic skills in Britain:
the legacy of decades of under-investment by successive governments.

6 million people lack basic skills. This costs our economy £10 billion a year in lost
productivity and unnecessary benefits.

George Bernard Shaw, wrote in his essay “The Half Educated” about the “irreducible
minimum of knowledge without which men cannot live... that they must be able to ...
read printed public notices and write reports, instructions, messages and cheques.
They must know their tables and be able to count to money...”

His essay was published in 1944, the same year as Butler’s Education Act, but his
words have even greater relevance today, as our economy becomes increasingly
sophisticated, and we simply no longer have the need or capacity for unskilled
workers as before.

We expect there to be only half a million unskilled jobs in 2020, which is roughly the
number of vacancies that exist in our entire economy at the moment.

We introduced a right for all adults to acquire basic skills and, since 2002, one million
more adults have achieved level 2. This puts us well on track to hitting our target of
3.6 million adults by 2010, challenging though that is.
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Next year, we will offer the same deal for 19 to 25 year olds to acquire a first level 3
gualification from 2007 but, ultimately, galvanising people to study requires a chance
in attitudes to learning.

We need to replace the old “job for life” culture in Britain with a new mantra of
“learning for life” and, as we prepare for the London World Skills Competition in 2011,
we have an unprecedented opportunity to do just that.

All of this activity — from business and government — puts lifelong learning
centre stage. As Leitch points out, 70% of the 2020 workforce have already
completed their compulsory education.

So our lifelong learning workforce must be firing on all cylinders and this is where
LLUK plays a vital role.

I know that you are spending more time listening to what the sectors are saying, and
building your plans based on that intelligence. Your pre-emptive work with the
construction sector skills council — identifying a shortage of trainers and then helping
to close this gap — was valuable, and is an important sign of things to come.

We need to do far more to ensure the skillers are themselves skilled.

Our FE system is already blessed with many highly capable, talented and
committed teachers, but we need more.

The new leadership and teaching standards developed by LLUK will help achieve
this. We're backing these reforms with £30 million and will revise the minimum core
so that they fit your new standards.

From next year, we will also introduce regulations to ensure that, by 2010, every
teacher will either have achieved or be on their way to achieving Qualified Teacher
Learning and Skills status.

LLUK will play a vital role within the Skills for Business Network ensuring this new
status receives the recognition it deserves.

We also need to boost leadership in the sector. When | was Minister of State for
Lifelong Learning, | launched the Centre for Excellence in Leadership and, two years
on, it is thriving and exceeding targets.

| am delighted that CEL is developing a new leadership programme to equip
principals with world-class skills to lead world-class institutions.

We must also tackle the problem of underperforming colleges and institutions;
eliminating complete failure by 2008 at the latest. The QIA is due to publish their
improvement strategy in the New Year and | am grateful to LLUK for their input.
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We need more institutions to reach the standard of the best. From next January,
the EU Lifelong Learning Programme will make £60 million available for UK
institutions to share best practice with their European counterparts.

The Framework for Excellence will also help more colleges to improve, and the
ongoing consultation is proving it is having a demonstrable impact.

In conclusion, we won't create world class skills in Britain without world class trainers.
This shines a spotlight on LLUK. By setting the standards for those who train the
trainers; you play an essential role in unleashing the talents of every person,
company and sector in our economy; helping us create the prosperous, successful
and thriving nation we all want for the future.
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Sector Skills, A Global
Perspective

Key Themes

= | eitch Review — what is i1t all about?

= Skills and Economic Performance —
Prosperity for All

= Skills and the World Economy
* Transforming UK Skills Performance
= Embedding a Culture of Learning

= Why Sectors?
= Transformation in Partnership
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Sector Skills, A Global
Perspective

UK Economic Performance

= 4™ biggest economy in the world
= O in the Global Competitiveness League

= 18" in GDP per head
= ..and 17" in the Human Capital League
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The Skills Challenge

Eliminating the Productivity Gap with the
rest of the EU Is equivalent to adding

£80 billion to GDP

= Enhancing skills is good for
= UK economy
= People
= Business and public services
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Leitch Review

The Big ldeas

A great ambition for skills and training, at all
levels

Demand led, not micro-planned

An end-to-end Skills System

Embedding a Culture of Learning

The Integration of Skills and Employment

National Leadership through Commission for
Employment and Skills . |
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Leitch Review -The Ambition

UK to commit to becoming world class in
skills by 2020

= 95 per cent of adults to achieve functional
literacy and numeracy

= Exceeding 90 per cent of the adult population
gualified to at least Level 2

= Shifting the balance of intermediate skills from
Level 2 to Level 3

= Exceeding 40 per cent of the adult population
gualified to Level 4 and above SklllS
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A Demand Led System

Demand Led Funding
= An end to supply side planning of provision

= All adult vocational skills funding in England to
go through Train to Gain and Learner Accounts
by 2010

* Fundamentally changed role for LSC
(funding/market maker)

A Strengthened Employer Voice

= A Commission for Employment and Skills
= Scrutiny / Reporting

= Responsibility for SSCs and Local Employment and
Skills Boards I S
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Embedding a Culture of Learning

Raising aspiration
Informed choices
Financial support for learning

Increased choice: giving individuals real

purchasing power
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Why a Sectoral Approach?

International Good Practice

= There are major sectoral variations in skills
needs and productivity

= Securing Employer Commitment
= Aligns solutions with actual issues
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Why a Sectoral Approach?

International evidence of Sector-based
approaches to skills in those countries that
are also high up in global competitiveness:

n Canada
n New Zealand
n the Netherlands
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The UK’s productivity gap with the EU has a strong

VI

Sectors matter — to product

sectoral dimension

Productivity Gap: EU as % of UK
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A Sectoral Approach

Clear remit in the Leltch Review for SSCs

= Raising employer engagement, demand and
Investment.

» ead role in vocational qualifications.

= Lead role in collating and communicating
sectoral labour market data.

= Considering collective measures.
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An Effective Sectoral Approach

* Provides sector intelligence

= Puts employers centre-stage and
sectorally organised

= Can organise collective action,
collaborating with employers, government,
training and education providers

= Needs long term financial viability

= |nvests In sector-tallored ‘skills
Instruments’
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Transformation in Partnership

An opportunity: expanding the
marketplace/business

Better align skill needs with provision: a win-win
for LL sector, learners and employers

Need to work together to reap the benefits
Improved working relationships with

= Employers

= Students

= Colleges, Universities, other training establishments
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Transformation in Partnership

= A challenge for Government

= for Employers

= For Individuals

» For Sector Skills Councils, including LLUK
= A challenge for the whole skills system
= A particular challenge in the way we all work

A Huge Opportunity!
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KEEPING BRITAIN COMPETITIVE
VISION INTO ACTION FOR LIFELONG LEARNING IN WALES

“Good afternoon. | am thrilled to be here at your conference today. What an
important subject and how well timed. Lord Leitch’s report published 2 days ago has
put a real focus on skills and lifelong learning. One might almost say that our mantra
should now be Skills, Skills, Skills.

| am a passionate believer in Lifelong Learning. | have it in my ministerial title. It is
central to the work of my department — the Department for Education, Lifelong
Learning and Skills. And | believe that in Wales we are going far to put the vision of
lifelong learning into action and we need to since we start from a lower base. There is
much that we have all achieved but there is also much more for us to do. As with
Leitch, the challenge now is to put that vision into action.

| believe that in Wales we have begun a revolution in learning. The vision is clear.
Our approach is learner and employer-focused, community-orientated and founded
upon the collaborative principles which underpin our whole approach to public
service improvement. We do not support a competitive agenda between our
providers. Well look for partnership focused on learning outcomes.

Our analysis of the evidence of what works tells us many things. But amongst the
most important are that early and sustained interventions are the most effective in
developing a culture of lifelong learning. As Lord Leitch says, inequalities in
aspirations by adults, drive inequalities in attainment for their children in school and
contribute to a cycle of disadvantage. Developing a qualified and well-trained
workforce is critical to success patrticularly as 70% of the workforce in 2020 are
already over 16 and 50% over 25.

Nearly a half of our young people who do not attain 5 A* to C GCSE'’s or equivalent
at the age of 15 feel that they have failed and do not participate in any additional
learning in the immediate future. What a tragic waste of potential and a barrier to
lifelong learning — and although, as Lord Leitch acknowledges, making more youg
people employment ready is not the whole answer, it is an important part of raising
the game.

That is why | place so much emphasis on the early years of learning to give our
youngsters the best start in life. Our new Flying Start (babies to 3-year olds in distinct
areas) and Foundation Phase programs from 3 to 7 years olds are designed to do
just that. And we must continue the learner-focused and inclusive approach right
through the school years and on into learning in further and higher education, in the
workplace and throughout life.
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The individual’s learning journey is a continuum. So, in order to support the learner,
the learning infrastructure should also be as seamless as we can make it. | would like
to break down the barriers that separate the various parts of education and learning.
And we need constantly to check that provision continues to meet the needs of
learners. In the 14 - 19 sector in Wales we are ensuring greater collaboration by
developing networks of provision embracing colleges, sixth forms and work based
learning providers.

And | have recently put in place a review of the mission and purpose of Further
Education. The review will be holistic and incorporate an analysis not just of Further
Education Institutions, but an evaluation of the wider role of the sector in relation to
developments in 14-19 education and training, higher education, the Leitch Review
on skills, workplace and adult learning.

We absolutely agree with Lord Leitch that the focus should be on demand led
economically valuable skills; that we should build on existing structures; that the
employer voice should be strengthened through the sector skills councils — and | met
them all yesterday in Wales to start discussions — and that Government investment
should be targeted at where it's needed most.

The UK reform programme for vocational qualifications places at its heart the role of
the SSCs in determining what skills and qualifications are needed by their sector. It
is essential that FE colleges and others deliver high quality learning which leads to
highly-valued qualifications so | welcome in principle the proposal that only those
approved by the SSC should be publicly funded.

Within this context the review in Wales will consider the extent to which the mission
and business objectives of further education providers is clear in purpose, focused
and appropriate for the environment in which they operate.

One of the key areas in developing both the lifelong learning workforce and to
encourage more people into lifelong learning is high quality information. We have
already developed a comprehensive, all-age careers information, advice and
guidance service. Enhanced by the Bafta's award-winning Careers Wales Online and
by a new development, Learning Choices, which enables learners to access a full
listing of provision in their area. When he visited Wales Lord Leitch was very
enthusiastic about this and | am delighted that he has recommended a new service
for adults in England. We would be happy to assist. Good quality advice and
information are fundamental to lifelong learning.

We maintained our commitment in Wales to our own Individual Learning Account
programme, which targets help on those most in need. Finance can be a major
barrier to lifelong learning and ILAs, which complement other types of learner
funding, have a vital role in making it easier for people to learn. | am very pleased
that Lord Leitch has supported this approach too.

In the lifelong learning agenda, all-age approaches are important! We also have an
all-age approach to raising basic literacy and numeracy skills. Our strategy, Words
Talk, Numbers Count identifies this as a major challenge for Wales. Adult basic skills
levels are significantly worse than in England. But we have introduced some
innovative ways to tackle this including the Employer Pledge, which has recently
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signed-up its 200" employer and reports many thousands of employees. A long way
still to go but | believe we have hit on a winning idea here, which brings the employer
and employees into partnership to tackle this vital issue. In particular Wales Union
Learning Funding (WULF) is dependent on employers taking the pledge — so this has
been a very effective mechanism which | am pleased that Lord Leitch has advocated
for the rest of the UK. Lord Leitch said last night that Sir Digby Jones, the new Skills
Envoy, should concentrate on the pledge.

We have maintained our all-age approach by abolishing age limits for
apprenticeships and other work-based learning programmes. We were the first part
of the UK to do this and the effect has been quite dramatic. We now have as many
apprentices over the age of 25 as below. And proportionately we have far more
apprentices than England. This was a vital reform, given the need to raise the skills
of those already employed. And also given the fact that older workers will be playing
a far greater role in the workforce than was envisaged a few years ago. | strongly
support Lord Leitch’s emphasis on increasing the apprenticeship programme and he
has set a challenging target. We certainly agree that apprenticeships should be
offered to all over 16 and that they must all be secure routes for young people. We
are currently looking at shared apprenticeship models.

Finally in this list of lifelong learning reforms | would like to mention Key Skills. Our
Future Skills Wales research has identified these as the skills that employers most
need. We have therefore put in place a range of support programmes and also
looked carefully at the way that key skills were assessed. The evidence pointed
strongly to the fact that a portfolio approach to assessment would be far more
effective than tests. So that is what we have put in place. | am pleased to say that
key skills qualifications are flourishing in Wales with very high success rates in
comparison to our population. Of the half a million Key Skills qualifications awarded
in the UK in 2004/05 , 85,000 or 16% of all awards were in Wales. For the wider key
skills, 27% of all awards were in Wales. And in that hard to reach area of number
skills at level 3, 29% were in Wales this is with a population of 5.9% of the UK.

| believe that Key Skills are so important that we have made it a central part of
another major innovation in Wales - the Welsh Bac. The Welsh Baccalaureate
Qualification complements and builds on existing structures to realise our students’
full potential and recognise their achievements. It provides breadth and balance
through the variety and richness of the experiences it promotes.

Available at 3 levels — Advanced, Intermediate and Foundation, and equally suitable
in both vocational and academic learning, the Welsh Bac is designed to be a
gualification that is available to a wide range of learners. It is therefore very relevant
to your lifelong learning theme here today.

Welsh Bac students develop their Key Skills — which are a compulsory component of
the Core alongside an investigative study, a language module, work related
education and a community/social unit. The Core curriculum elements therefore
develop the broader, rounded aspects of learning. They are complemented by the
subject specialist knowledge and skills that students gain through appropriate
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Options e.g. GCSEs, A levels, NVQs and other established, valued qualifications —
offering the flexibility for students to specialise, if they wish, or to add further breadth
to their studies. At level 3, A level, the Core of the Bac has been valued as
equivalent to 120 UCAS points i.e. a grade A at A level.

We have recently announced a roll-out, from September 2007, of the Welsh Bac at
Advanced and Intermediate levels in post-16 provision. This followed independent
external evaluation by Nottignham University which concluded that the Bac was
“suitable for roll-out” and the pilot on the Foundation Level will be complete by next
year and we will look at that.

Schools, further education institutions and work based learning providers have
recently been invited to participate in the first phase of the roll-out programme.

As part of the roll-out programme, are strengthening the relationships with the SSDA
to ensure that individual SSCs receive detailed, relevant information about the Bac
and the roll-out programme and the provision of marketing information for employers.

The Welsh Bac is not a “school thing”. It is already being widely used in FE and
needs to move into work-based learning. The role of SSCs will be vital here —
particularly Lifelong Learning UK. SSCs are already playing a crucial role in other
parts of our learning reforms, for example the work-focused learning pathways we
are developing as part of the 14-19 agenda in Wales, per and post 16. | am
determined that learners have a greater choice of provision particularly to acquire the
skills needed by employers. And SSCs are the bodies to tell us what those skills are.

Lord Leitch is absolutely right — we must raise our game on skills, and raise it quickly
and fundamentally. Employers, and employer bodies, must be much more in the
driving seat. And we must do more to integrate skills and employment interventions.
The revolving door of people coming off benefit into work but going quite quickly back
into the cold and onto benefit because, in large part, they lack suitable skills, just has
to be tackled.

Since 2002 we have been focusing on this agenda through our first Skills and
Employment Action Plan and our second in 2005. They strongly take the line that
raising the demand for skills is a key priority, that mechanisms need to be in place to
translate that demand from employers and individuals into good quality and relevant
supply, and that all this should be integrated with action to tackle economic inactivity.

But | readily accept that there is a great deal more to do. And Sandy Leitch’s report
gives us the platform to do just that. We will consider carefully in Wales over the
coming months how we will respond to the challenge Sandy has given us. But one
thing is for sure — Sector Skills Councils will have an even more central place — a
further challenge to them is to respond to the needs and ambitions of the devolved
administrations in appropriate ways.

One area that | would like to see SSCs play a stronger role is in higher education.
We must work with the HE sector to ensure, for example, that the modern
apprenticeship pathway is a valid route into higher education.
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Higher education certainly has an important role to play in the lifelong learning
agenda. In Wales we have been focusing activity to ensure that progression
pathways are seamless between all providers.

Essentially in Wales, we believe the key is flexibility. Therefore, our higher education
funding system is based on credit values to support flexible learning in higher
education institutions, and has been for some considerable time. This moves away
from the rigidity of other forms of funding. This is particularly valuable in Wales given
that there is a significant part-time higher education student body. In ove university
over 80% of students are part timers! Wales’ performance in widening participation
means that we must move away from the traditional view of the young full time higher
education student — there are now many different routes into higher education.

Higher education is an excellent example where we have hard evidence that learning
works. Earlier this year we published a report by the Institute for Employment Studies
on Graduate Employment and Employability in Wales. The Report provides robust
evidence about the graduate labour market and its buoyancy in Wales. The value of
a degree remains high and the rising numbers of graduates have been absorbed by
an increase in the demand for graduates.

Between 2003 and 2005, the average graduate wage was £27,900, compared with
£19,200 for those with qualifications to A level or equivalent, or £13,400 for those
with lower qualifications. The Report also confirms that most of Wales'’s graduates
still enter ‘graduate’ jobs, with more than four out of five graduates working in
graduate level jobs such as managers or senior officials or in professional
occupations. Lord Leitch also confirms that the premium benefits the graduate most
and that the proportionate Government investment should be targeted at those
without the initial opportunities or qualifications e.g. the 50% with no qualifications
who are not in work.

The challenge to us now is to make these sorts of learning benefits available to
learners in all routes. And also to introduce more flexibility into the system.

We have developed the Credit and Qualifications Framework for Wales in direct
response to our ambitions for seamless progression. The CQFW covers not only
GCSEs, A Levels and vocational qualifications but also HE and informal learning. It
has been designed to secure clear stepping stones to achievement and offers
straightforward options for learners who wish to transfer between providers. It offers
a number of benefits for learners and employers alike. It provides clarity for both
learners and employers, which enables the transfer of knowledge and skills between
career paths and providers of education and training. This is becoming increasingly
more important not only across Wales and the UK, but also more widely, across
Europe and we are working closely with the European Commission as it moves
towards the EQF.

Given the long-standing commitment we have had in Wales to credit via the CQfW |
am very pleased to see LLUK in the forefront of the wider work with England and
Northern Ireland on credit.

So let me sum up on what all this might mean for the lifelong learning workforce.
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The first thing, which jumps out loud and clear from the Leitch report, is the need for
everyone who is involved in lifelong learning to be much more involved in working
with employers. We increasingly need to develop a demand-led learning system and
institutions that fail to address those demands in a flexible and responsive way will
fail to prosper.

That is not to say that all learning should be directed at the needs of employers, or
that we should overlook the needs of those who, for whatever reason, are not able to
have a job. The needs of people with work-limiting disabilities, for example, must be
paramount.

But we need to look at this with fresh eyes. Demographic trends, changes to
pensions and, indeed, new technology are all pointing towards far more people being
economically active in the future. Certainly in Wales we have seen quite dramatic
falls in economic inactivity in recent years. And the prosperity that comes from a
larger and more highly skilled labour force has benefits that spread throughout
society. And when it comes to skills in the labour force the people we should be
listening to are employers. Your sister SSCs, that represent the various economic
sectors, have a big job to do here and | can assure you that in Wales we intend to
take their voice very seriously indeed.

So the lifelong learning workforce will need to do more to identify learning needs and
become even more fleet of foot in addressing those needs when they arise. Flexible,
employer-focused provision will be needed.

The second conclusion | draw is that we will need to place an even stronger
emphasis on quality. We have our own provider quality arrangements in Wales but
the essential message remains the same. Our provision must deliver quality
outcomes for customers — that is learners and employers.

Work-based learning is a classic case in point. Completion rates on Modern
Apprenticeships in particular are just not good enough. Partial completion is certainly
valuable but | expect full completion in the vast majority of cases. That is what the
employer and the apprentice sign up to and that is what the Assembly Government,
as a major funder, has a right to expect. That is why we have put in place a Work-
Based Learning Improvement Plan that includes a whole range of action to improve
this vital learning pathway. Responsibility certainly does not fall just on providers, but
they are nevertheless absolutely central to this agenda. One of our key messages is
that in future — 2008 — so not long - we will not fund poor quality provision. But we
also recognise that providers share our aim of improving quality and often need help
and support to do so. We have therefore put in place arrangements to provide that
support. | want to work in partnership with providers so that all our provision is good
quality provision.

The third conclusion | draw is that the lifelong learning workforce will need to develop
even more strongly its range of skills. Demands for skills are changing rapidly. New
skills are emerging all the time. And occupations that hitherto have been largely
unqualified are increasingly needing accredited skills and licenses. Furthermore, the
UK-wide programme for the reform of vocational qualifications that is currently
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underway has, as one of its key objectives, that vocational learning and qualifications
should be much more closely linked to the needs of sectors and be available on a
flexible basis. Learning providers will increasingly need to work closely with
employers, through the Sector Skills Councils, to keep ahead of the game. And it is
of course incumbent on the Assembly Government to ensure that planning and
funding systems support this flexibility.

We recognise in our recent policy statement, The Learning Country: Vision into
Action that the development of our learning workforce is absolutely central to
achieving our whole Learning Country vision. In particular, we plan to move towards
a professional development framework for the whole teaching and learning workforce
in Wales. This will identify individual development needs against a framework of skills
and competencies. | want to work closely with LLUK in taking this agenda forward.

I can see from the detailed programmes of the seminars you are having today that
you have already been discussing these issues and many more. | hope what | have
been able to cover with you today has helped to reinforce some of these messages,
as well as give you a flavour of how we are approaching lifelong learning in Wales.

We do not seek to be different just for the sake of it. And indeed a great deal of our
learning agenda in Wales is similar to the rest of the UK. But we have introduced a
number of innovations where we believe there is a case for change and this is
supported by the evidence. Our ability to make these changes has increased since
the creation of the National Assembly for Wales and will increase further with the
additional powers contained in the Government of Wales Act 2006. | see these
innovations as part of the devolution dividend that has become increasingly
embedded in the life of Wales. And it is a dividend that has been recognised also in
the Leitch report. As | said at the beginning — the challenge to all of us is to continue
to put that learning vision into action.”
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“We now accept the fact that learning
IS a lifelong process of keeping
abreast of change.”

Peter Drucker

FOR BUSIMESE





Vision

The UK lifelong learning workforce
IS the best globally...

...S0 we can access the skills and
knowledge needed for a prosperous
economy and inclusive society

FOR BUSIMESE





Mission

To ensure that lifelong

learning employers can recrulit,
retain and develop highly skilled
and effective staff...

...S0 we can access the skills and
knowledge needed for a prosperous
economy and Inclusive society

LIFELONG
EARMIMG

FOR BUSIMESE





www.lifelonglearninguk.org
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Seminar 1: Different Approaches to Quality Improvement

Seminar speakers:
Andrew Thompson, Chief Executive Officer, Quality Improvement Agency
Trevor Carson, Director, LSDA Northern Ireland

This interactive seminar engaged the audience through the presentation of differing
models of Quality Improvement, citing practical examples within the Further
Education system in England and Northern Ireland. The timing of the seminar, just
after the release of the Leitch Report, was opportune and the seminar was focused
on the future requirement that world class skills are delivered by first class teachers
and trainers.

The subject of quality improvement was examined from a strategic, organisational
and individual perspective. The presentations centred on what was trying to be
improved, the quality of the trainers’ and lecturers’ skills and the quality of the
learning experience.

Andrew Thompson, Chief Executive Officer of the Quality Improvement Agency,
highlighted that it was essential to identify what was to be improved. The supply side
currently offers curriculum and qualifications, whereas learners may want skills, and
employers want applicants who are employable. Therefore, for the UK to be
competitive in world economy terms, what needs to be delivered? Is it that people are
qualified to a certain level or is that people also have the ability to be able to think for
themselves, to solve problems and to take accountability for their actions? Andrew
highlighted the need for situation learning, where the sector could transfer knowledge
between providers. He challenged the seminar to distinguish the difference between
valuing what we measure, rather than measuring what we value.

Potential Quality Improvement models were discussed, including the exploration of
the need for inspection, the usage of quality management models, and the concept of
self assessment.

Trevor Carson Director LSDA Northern Ireland highlighted the need to identify the
purpose, performance and public value of what the FE system offered and stressed
the need to pursue a system of self regulation which includes self improvement
rather than just self assessment.

Lifelong Learning UK would like to thank all seminar speakers and participants for
their contributions towards a useful and informative seminar.
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Seminar 2: Developing the Workforce for Literacy, Numeracy and ESOL

Chair:
Paul Hambley, Skills for Life Manager, LLUK

Seminar speakers:

Helen Casey, Executive Director of NRDC Institute of Education

Dr Jan Eldred, Senior Development Officer Literacy, Language and Numeracy,
NIACE

Rory Macleod, Community Learning & Development Manager, Learning
Connections, Communities Scotland

Moira Hamilton, Adult Literacies Development Coordinator, Learning Communities
Connections, Communities Scotland

Part 1: Training of Literacy, Numeracy and ESOL Specialists

It was discussed that meeting the SfL targets outlined in the Leitch Review requires
recognition that any teacher needs to teach in ways that do not create barriers for
learners with SfL needs. Research carried out by the NRDC has shown that
embedding SfL works effectively where teachers are working in multidisciplinary
teams, including specialists in their own and SfL areas.

Participants were directed to the National Research and Development Centre for
adult literacy and numeracy’s (NRDC) December 2006 publication “A literature
review of research on teacher education in adult literacy, numeracy and ESOL” for
further information. This is available from the NRDC website.

Part 2: Qualifications for teachers, tutors and trainers working with learning
difficulties and/or disabilities under the Skills for Life strategy

It has been found that current qualifications are inappropriate to serve the needs of
teachers working with learners with learning difficulties and disabilities. Specialist
units and qualifications developed to meet these needs do not fit with the current
agenda of subject specialisms, rather than cohorts. The NIACE approach considers
who the learners/teachers are, what they need and how these needs fit with the
subject specialist qualifications in development. A modular or unit-based approach is
proposed where units can be shared between specialists working with learning
difficulties and SfL specialists accessing CPD.
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Part 3: Developing the workforce in Scotland

The Scottish approach to adult literacy and numeracy adopts a holistic view of
working with learners as part of the overall regeneration of place and people. Whilst
acknowledging the challenge of meeting the workforce literacy and numeracy needs,
focus is orientated further towards a model of social practice, rather than simply
meeting targets. Formalising existing good practice in CLD is part of progress
towards professionalisation of the workforce, alongside raising the profile of informal
learning through national consultation. The emphasis is on local training, which will
meet national standards, to enhance the learners’ choice and mobility across the UK.
In conclusion, it was argued that the development of generic UK standards should
enable the continuation of existing good practice in Scotland.

Lifelong Learning UK would like to thank all seminar speakers and participants for
their contributions towards a useful and informative seminar.
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Seminar 3: Reflecting the students...increasing business: diversifying the
lifelong learning workforce

Seminar speakers:
Robin Landman, Chief Executive, Network for Black Professionals
Felicity Williams, General Secretary, Wales TUC Cymru

The seminar discussed the major importance for increasing diversity in the
workforce.

Robin Landman, Chief Executive, Network for Black Professionals, opened the
discussion by presenting the recent issues his organisation has been tackling and
explored various successful initiatives, which focus on increasing diversity.

Felicity Williams, General Secretary, Wales TUC Cymru, presented the methods of
best practice, which have been used across the sector to encourage diversity. The
main barriers to achieving diversity were discussed at length by the group, drawing
on many examples from their experiences.

Barbara Beckles from the Greater London Authority (GLA) presented the priorities
being implemented in London to increase diversity.

It was noted by the group that diversity is the core of human rights and also that the
importance of senior managers championing diversity is often under-estimated in our
workforce.

Lifelong Learning UK would like to thank all seminar speakers and participants for
their contributions towards a useful and informative seminar.
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Seminar 4: Leadership and management development for the lifelong learning
sector

Seminar speakers:

Ewart Woolridge, Chief Executive, Leadership Foundation for Higher Education
Ivor Jones, Deputy Chief Executive, Centre for Excellence in Leadership (CEL)
John Burt OBE, Principal, Angus College

Three presentations by the panellists highlighted the key issues within the lifelong
learning sector and a range of approaches, which are being adopted to tackle these
areas.

Common areas highlighted included:

» The desire for excellence in management and leadership within institutions and in
governance, as opposed to a focus on academic and research management.

» The importance of networks (including functional networks) as a means of
encouraging and supporting leadership and management development.

» The focus on leadership and management skills in a world where partnership and
collaboration are key to delivery.

* A recognition that a variety of learning methods, styles and content are required, as
each individual developing leadership and management skills has different needs.

» The fact that diversity in the lifelong learning sector demands different approaches
in the lifelong learning sectors in each country of the UK and internationally, as well
as the ability of organisations to fund activities.

Questions from the audience reflected this range of topics and specific requirements
of sectors of the lifelong learning sector. Issues raised included the following - in
each case responses expanded on the common areas of presentations but focused
on the question content:

» The needs of the voluntary and community sector.

« The ability of work based learning and small organisations to be able to release
staff to attend development events and the cost of such events.

* The use of technology in development activities.

« Management and leadership in all parts of the sector, including both academic and
support staff.

» Maintenance of the independence of institutions in the light of centralised funding.

Lifelong Learning UK would like to thank all seminar speakers and participants for
their contributions towards a useful and informative seminar.
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Seminar 5: Excellence in Teacher Training

Seminar speakers:

Catherine Bell, Deputy Secretary, Department for Employment and Learning,
Northern Ireland (DELNI)

Susan Edge, Chief Officer, Standards Verification UK (SVUK)

This well attended seminar focused on the current developments in Northern Ireland
and England to increase the quality and quantity of initial and continuing education
and training on offer to teachers, trainers and tutors in the learning and skills sector.

Catherine Bell outlined the work that has been ongoing to ensure that lecturers in
Northern Ireland have the right level of qualifications and professional, technical and
industrial experience. Catherine also provided details of forth coming developments
which are committed to continuing to ensure individual teachers’ education needs are
met.

This includes improving the environment through infrastructure investments,
exploring the application of standards, ensuring lecturers have access to industrial
placements, accrediting induction training and an array of quality improvements with
an ongoing vision of engaging with global developments for teacher education.

Susan Edge outlined the process of selecting Centres for Excellence in Teacher
Training in the learning and skills sector, which is underway in England. The final
decision on awarding CETT status will be announced by the Minister in April 07. The
CETT will improve capacity for delivering teacher training across England by
ensuring all trainee teachers have a rounded experience across the learning and
skills sector, improve the support for trainees in the workplace, provide high quality
resources and contribute to the development of innovative practice through well
targeted research and dissemination activities.

The presentations sparked a good response from the audience including questions to
explore how teachers who work for only a few hours a week can benefit from the
opportunities on offer, the scope of the use of the Lifelong Learning standards and
how we can ensure teachers in colleges and schools have the right skills to work in
both environments on the 14-19 agenda.

Finally we heard how developments in Wales are moving forward in relation to
teacher training and the next steps in looking for a UK wide approach to using
teacher training standards.

Lifelong Learning UK would like to thank both seminar speakers and all participants
for their contributions towards a useful and informative seminar.
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Seminar 7: Skills for Life —a workforce for the future

Seminar speakers:

Paul Hambley, Skills for Life Manager, Lifelong Learning UK (LLUK)

John Vorhaus, Associate Director, National Research and Development Centre for
Skills for Life at the Institute of Education (NRDC)

The focus of the seminar was to explore work being carried out, which will support
the professional development of teachers, tutors and trainers, who support the
language, literacy and numeracy needs of their learners.

LLUK is developing the standards and qualification frameworks, which will underpin
the creation of new and relevant qualifications. The generic standards for teachers,
tutors and trainers in the lifelong learning sector are available and documents which
specify application of these standards for teachers of English (language and literacy)
and Mathematics (numeracy) have also been produced.

LLUK is addressing the needs of all teachers, of Skills for Life specialist teachers, of
vocational and other subject teachers who embed skills for life provision, of teachers
of learners with learning difficulties and/or disabilities and of learning support
practitioners.

In order to base this work on sound labour market intelligence, LLUK is currently
implementing its Sector Skills Agreement (SSA) which includes consideration of
Skills for Life.

A “snapshot” survey of Skills for Life teachers is currently taking place. This work is
strengthened by collaboration with the “Teachers’ Study,” a longitudinal survey being
carried out by NRDC and John Vorhaus described some significant findings from the
first phase of this study.

Discussion highlighted the need for all this work to support the professional
development of Skills for Life practitioners to evolve to meet the rapidly changing
lifelong learning environment.

Lifelong Learning UK would like to thank all seminar speakers and participants for
their contributions towards a useful and informative seminar.
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Seminar 8: Showcasing Changes to Initial Teacher Training (ITT) in England

Seminar speakers:

Monica Deasy, Director of Standards, Qualifications and Research, Lifelong Learning
UK (LLUK)

Angela Joyce, Qualifications Framework Manager, Lifelong Learning UK (LLUK)

As set out in the DfES 2004 policy document, ‘Equipping our Teachers for the
Future’, LLUK is currently working towards the following: setting new standards for
teachers across the sector; the development of an initial award (passport) for those
whose defined role is not teaching; the introduction of a new offer for trainee
teachers, leading to Qualified Teacher Learning and Skills (QTLS) status.

Developments for the new professional standards, based on research and
consultation, began in June 2005. The standards have now been approved and are
available here.

In January 2007, guidance will be published relating to interpretations of the
standards and role specifications. The outcome measures of the standards will be
detailed at the level of qualifications and expressed as units of assessment.

The first qualification within the Teacher Qualifications Framework, the Level
Three/Four Award in Preparing to Teach in the Lifelong Learning Sector, is currently
being tested and trialled across England. Feedback from those involved in the tests
and trials has been very positive and LLUK looks forward to further rounds from
January 2007.

Two further teaching qualifications are under development: Level Three/Four
Certificate in Teaching in the Lifelong Learning Sector, for those teaching in a limited
capacity, and the Level Five Diploma in Teaching in the Lifelong Learning Sector
(confers QTLS status), for those with a full teaching role. Consultations will take
place over the next few months to test out the teaching qualifications and to
determine the requirements for those, who work in a teacher-related capacity. LLUK
will continue to work closely with its stakeholders to ensure all the qualifications
within the framework meet the needs of the sector and enable flexibility and
progression.

Lifelong Learning UK would like to thank all seminar speakers and participants for
their contributions towards a useful and informative seminar.
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Seminar 9: The Importance of Learning in Community Development

Seminar speakers:

Alice Greenlees, Policy Officer, WCVA

Janice Marks, Head of Agency, Federation for Community Development and
Learning (FCDL)

Delegates were asked to sit in small cluster groups, to discuss what community
development meant to them and to raise one issue, with which they are concerned.

It was agreed that a general discussion of these issues with the wider group would
be the most useful exercise to undertake and thus the following issues were raised:
« Community development is not getting the recognition that it needs. Firstly CD
practitioners need to be clear about what is meant by community development and
then the message needs to be widely vocalised.

« LLUK should focus for a day on CLD, in order to explore it and to understand what
the implications of Leitch will be upon it.

» Having a view of what CLD means in the four nations would be useful, including
how it differs, given the diverse political approaches.

» The Scottish experience has potential wider implications across the UK.

 There is concern about level 4 teaching qualifications being required in Adult and
Community Learning and what the implications of this will be. There is also confusion
over where the learning support role finishes and where the teaching role begins.

» Regulations and qualification requirements that fit one method of learning do not
necessarily fit another.

* There is a challenge for working across the 4 nations with their differing policy
initiatives. However, we need to ensure the foundation of qualification development is
based upon our occupational standards, which provide consistent routes.

 Current voluntary issues, specifically within Youth Work, include the discussion
around a licence to practice, the feedback from practitioners that any learning
experience should not be for more than two consecutive days and the fact that
Voluntary Youth Workers want more recognition of the prior experience.

* There was agreement that networks of learning ambassadors/champions, which are
developed within the community and then act as peer support, play a very important
role.

* It was suggested that credit accumulation is the most appropriate way forward in
terms of qualifications.

* It was argued that funding bodies should not continue to put a time limit on learning
as this deters some individuals.

« |t was suggested that one way in which HEI's can engage more effectively with
communities is through the Local Learning Partnerships.

Lifelong Learning UK would like to thank all seminar speakers and participants for
their contributions towards a useful and informative seminar.
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Seminar 10: Leading libraries and archives

Chair:
Gina Lane, Director of Operations at the Museums, Libraries & Archives Council

Seminar speakers:

Kate Davenport, Head of Libraries at Bristol City Council

Kevin Ford, Chief Executive of FPM

Steve Brace, Head of Education & Outdoor Learning at the Royal Geographical
Society

This seminar, sponsored by the Museums, Libraries & Archives Council (MLA),
brought together partners, practitioners and participants in leadership development to
share their experiences. Leadership development in libraries and archives is
recognised by employers and other stakeholders as being important at all levels from
strategic to aspiring leader, just as leadership and management skills are vital within
any organisation.

Leadership initiatives:

With key partners such as Lifelong Learning UK; the Department of Culture, Media
and Sport; the Society of Chief Librarians; the Chartered Institute of Library &
Information Professionals; the Society of Archivists; the Institute of Conservation; and
the Cultural Leadership Programme, the MLA has pioneered leadership development
through:

* Developing a national leadership programme for public libraries, followed by one for
museums and archives

* Developing regional leadership networks

» Sponsoring MLA Fellows on the Clore Leadership Programme

« Delivering the Cultural Leadership Programme in collaboration with Arts Council
England, and Creative & Cultural Skills Sector Skills Council

Gina Lane outlined the main themes of the session: how is this part of the broader
lifelong learning sector rising to the challenge of developing the skills of its current
and future leaders? What current opportunities are open to individuals and their
organisations? What can other parts of the lifelong learning sector learn from
leadership initiatives in libraries and archives?

Kate Davenport outlined the leadership challenges for libraries and archives in
responding to government’s vision of more responsive services, often working in
partnership, and the requirement to lead the workforce through change and the
acquisition of new skills.
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Kevin Ford described the development, content and evaluation of the leadership
programmes sponsored by MLA, and the subsequent piloting of regional leadership
networks as part of the Treasury funded Cultural Leadership programme.

Steve Brace reflected on the impact of the MLA’s leadership programme on his own
career progression and of organisational developments at the RGS.

Lifelong Learning UK would like to thank all seminar speakers and participants for
their contributions towards a useful and informative seminar.
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